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Brief Project Desgiption
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Climate change is a global phenomenon but moi'e often its manifestations and impacts which are feii by nations are

local-cont:exi-specific. The Iinkage betr,veen climate change adaptation and national development process postulates

the i'1rclei.tt n-.ed of mainstreaming long-tern adaptation plan into the national economic and clevelopn-rent planning

and pr"ocess. ln 1992, the UN Framer,vork Convention on Climate Change (UNFCCC) is produced and folioured by the

Kyoto Protocol (i995) becomes an international treaty which was envisioned to assist the countries to undertake

adaptatir:n inttiatives. The Marrakech AccorC (2001), adopted by COP 7, is reflected as the Iandrrrark for adaptation

within ihe Ui',ti:CCC. tn COP 13 i2CC7), acaptation is brought on to equal fcoting ''vith mitigation, highlighting it as one

cf icL.tr'buic r^,q b ccks' i:quir:d t: r:spcr,se lo c rmate change: a orrgside mitigation, technology cooperation and

f rrance v,:rr ch ercs in Barr rcadrrap. Fcr;-rr-r a.iing ihe ir,laironai Acapiation Plan focusing mid'term anci long-term

i,eaSrreS is a :i:: ic,,!ar:s a r:s, eri f:t:i-e :s er,,'isa'ged cri the CancL-lr-: ACapiation Framework. Tne Cancun Adaptatiotr

Frarler,vork..-3ras:ei i-: .33a;cr l::::iaii:g acapiatrcr tc ci rnate change into the natlonal Cevelopment process

(LINFCCC 2:::r' t: a sc r:cogn :ec :i-ai s'j.: ::i.crai::r n-ust be faci ltaied through apprr,rplriale insiltutionai

arra.qei a:'.. f l:lcta r-esoLlrces, lrc e:::ria: c^ ca:ac i-r; aid:c tl s end, tnternaticnalcooperat on mLlsi be extended

io ih+ c':,,'elcpi:rq ccunl'es

As, Barg aiesi rs a signarory,io UNiCCC, ard lius cb iga:ec io r!io c CCP cecrs cns. Banqiacesn r';ill corroborate to

CCP ijecisicn and enEage its tnstitut ons and crt zers c.tcer.e! :n p ant'irq ':. I flt;Te CIA aci ,,tles, lrloreovei', the

coultfy has been spending in the crcier of US510 bliiicn peI annum ior implementing its Annuai Development

proqramnre (ADP), where a planned approach towards integrating adaptation could produce great adaptation co-

benefits ln the medium to Iong run. The present initlative of NAP process focuses on mid-term and long-term measures.

.rlco:dingly, the IJNDp is supporting tnis pro.Jeci to advance the forrr-rulation of the National Aclaptation Plan by

iacriiiai rg the t"liriistry of Envircnment, Forest and Climate Change of Bangladesh with financial suoport from Green

C tn-a-,e FtnC (GCF) (U\JDP i ji !,. ia thrs regarC l.,liDP has assigrred CEGIS for ihe fcrmulation at.ld advancement of

Natic.a ACaptaticn P an oTccess alonq,,vith the other ccnsortrum partners C3ER-Brac University, BCAS and ICCCAD.

r-;i::l'l; i:iv+

l-lre n ain objective of the assrEnrrent is "to formulate the Bangladesh National Adaptaiion Plan (NAP), ensure the

ciin-rate change aclaptation (CCA) is mainstreamed into the natronal planning process, building capacity, inclrrding ihe

fcrmulatrgn cf irrstitutional mechanism and financing". The over-all ob.lectrve of the project has tirio parts tc be fuifilled

as indicated abo,re but needs some reiteration for properil, unCerstanding the challenges. The first part rs the

forrnulatlon of the NAP and the second is its integration into the natlonal deveiopment process and plan.

llr\'.'r' :::.1'.tc',)j';lC nr; i:ljl, ).3:i,:i'5

I ire I'lAP will focus cn four main sectors of naticnal strategic irnpoftance and other cross-cutting sectors which are: i)

Wa-rer Rescui.ces, ii) Agriculture, Livelihood and Fooci Security, iii) Drought and Coastal Zone, and iv) Urban area. Sy'tem

basecl approach has been adopted to consider the overlapping and other cross cuttlng issues as weil like IVASH and

healtl-r. CtC;iS Ied conscrtium proposes the NAP process to be built on seven principles - i) Multi-disciplinary and

6,orrrplerrentarv, ii) Participatory and lnclrsivo, iii) Syneroy with lnternational Enviranm6ptal Aqroement on Climate
Chanqe and SDGs, iv) Aligned with National Development and Economic Priorities, v) Ensured regional coordination

and hasecj on local evidence and latest information, and vi) Pri'rate Sector Ingagement and vii) Financial integrity.
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Several key activities have been identilied. After inception of the study, sector boundaries will be set and scope
comprising of selection of priority areas, setting timeline and boundaries will be fixed. To review and update of climate
change scenarios, risk and vulnerabilities, adaptation efforls, gaps and mainstreaming opportunities; stocktaking will
be performed with series of stakeholder consultations in dlfferent tiers considering horizontal and vertical integration
and further ga;l analysis will be performed. Basing on these, clirnate change risk and vulnerabilities will be analyzed and
pr-ioritizsd to assess adaptation needs and rnainstreaming opportunities. This step will Iead to develop adaptation plan,

implementation and institutional strategy and coordination mechanism. To integrate forrrulated adaptations into
National Planning, SDGs and programming activities scoping of orioritizing adaptation into planning will be performed
condr-rcting National Level Dialogue. Consequently, sectoral guidelines and a SDG integration paperwill be adopted as

otltcome of the integration process. Lastly, to outreach final NAP, 16 working papers have been identified frorn
mentioned activitieswhere detailed analysis and information of every aspects r,,vill be reported. ihe working oapers are
nemely;

. WP1:Vision Document

. WP2: System of lnterest

' WP3: Scenario Development
. WP4: Risk and Vulner-ability Assessment
. WP5: Formulation of Adaptation Strategy and Options
. WP6: Stakeholder Mapping and Devising Workshop
r WP'7: Appraisal, Prioritization and lnvestment Plan

' WPB: lnstitutional Arrangement and Coordination l"4echanism

" WP9: Financing Mechanism
. \,&P10: llonitoring and Evalrration Framework

' WP11: Capacity Development Sirateqy
n WP"l2: Mainstreaming Guideline
. WPi3: Communicaiion and Dissemination of NAP
. WP14: Gender lnclusion

" WPl5: Private Secior Engagement and
o WP16: Policy and Legislative

The ccmpilation anC dissemination process of NAP includes incorporation of identified knourledge and gaps, prioritized
aciaptation gaps and strategies, integration of comments and feedbacks for endorsement through peer review,
valiCation workshcp. This will enable the NAP to be nationally owned global document and to be in accordance with
ihe national mandate and giobal agenda. Afterthe endorsement, itwill be disseminaied as National Policyto all relevant
st a ke ho lC ers.

;* ke h ;' { ::i *.r il n :S e S *fi:*i}'t a n rJ # * I .r d *r n n r I u si n r:

l(eet' ir.'vci','emeni of stakeholCers vrill be ensureci thr-oughcut the :rrtire Nl\i) prccess. Relevani rninisiries anC pub ic
Cepartrnents as well as private sectors, NlGOs, CSOs, developri:eni parineri. vcuth involved anci harre a stake in NAF
prccess will be invo ved. More than 15 local anc divisional levei ,,'"'oi.kshcps,,viil be concJucted ail over BanclaCesh alonq
,,rrith se'reral number of thernaiic and nationai v,iorkshccs, mcre than l0 ioc'rsed Gi-o,rp Discussicns (FGDs) anC rrore
ti.an 50 Key lnforrnani Interviews (Kils) Engagen-ent ci siai(ehc Cers r,,rill eiabie tc desionate the spearreading cr
ccr;rCinatinq ir,echanism for- IrlAP. AicngsiCe ihe -clakeholcler engaEL.nrenr, l',lAP will be.:1sc gencer respcnsive.
Acccrdinc to thc'UNFCCC, "adaptation efforts,,,;iii not L-.e -offecii,,,e cr susiatnabie if tl.ey Co not take cencer inic
3cccuni" (UNFCCC,20.1 5a). Hence, ideniificaricn of eniry, kEy points fcr cerrCer rnainstreaming, gender actors (the
clcvernment mlnistries respcnsible for gencler rssues as uve.il as qender experts, civil society crganizaiions, acaclemic
insiitutions and,,,romen's groups) will be identified and irrvolved ln the vrihole process. NAP v,rill be Crsseminaied as
National Policy to all r-.levant stakehclders. A national level wcrkshop wrll be orqanized for oroper cissemrnation cf the
NAP.


