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sovernment of the Peoples Republic of Bangladesh

= "7 ZIPER Y
Local Gm’.{:mmcnt‘ Division ST X127 ;l?:
Planning Section-2
www.lgd.gov.bd
N0.46.094.007.01.00.09.2018 (Part-1)-717 Date: 03/12/2023

Minutes of PSC Meeting

The undersigned is directed to forward the minutes of Project Steering Committee (PSC)
meeting of “Upazila Governance and Development Project (UGDP) (2" Revised)” presided by Mr.
Muhammad Ibrahim, Secretary, Local Government Division (LGD), held on 15 November, 2023 at
|LGD conference room for kind perusal and necessary actions.

Attachment: As stated, 8 Pages.

(??TT:F.:? IR “77?.5? -?53;
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Distribution: (Not in order of Seniority) e i i

|. Senior Secretary, Rural Development & Cooperative Division, Bangladesh Secretariat, Dhaka.
2. Secretary, Finance Division, Bangladesh Secretariat, Dhaka.
3. Secretary, Economic Relations Division, Sher-e-Bangla Nagar, Dhaka.
4. Member, Programming Division, Sher-c-Bangla Nagar, Agargaon, Dhaka.
5. Member, Agriculture, Water Resources and Rural Institutions Division, Sher-e-Bangla Nagar,
Agargaon, Dhaka.
6. Member, General Economic Division, Sher-e-Bangla Nagar, Dhaka.
5. Seccretary, IMED, Sher-e-Bangla Nagar, Agargaon, Dhaka.
vﬂ/. Additional Secretary (Urban Development & Admin), & Project Director “Upazila Governance
and Development Project (UGDP) (2™ Revised)”, Bangladesh Secretariat, Dhaka.
7. Director General (MIE), LGD, Bangladesh Secretariat, Dhaka.
8. Chief Engineer, LGED, Agargaon, Dhaka.
9. Director General. NILG, Agargaon, Dhaka.
10. Chief Engineer, DPHE, Kakrail, Dhaka.
11. Joint Secretary (Planning Branch-1/2/Upazila), LGD, Banglddesh Secretariat,. Dhaka.
12. Joint Secretary (Upazila-2), LGD, Bangladesh Secretariat, Dhaka.
[3. Senior Representative, JICA Bangladesh Office, Dhaka.
14. Mr. Hiroki Watanabi, Representative, JICA, Bangladesh Office, Dhaka.
5. Mr. Yusuke Kurihara, JICA Advisor Local Gouvernance.
6. Mr. Takashi Sugiyama, Team leader, UGDP-CS.
17. Deputy Team Leader, UGDP-CS.

Copy lor Information: \/ -
I : 5 Vi :

PS to Secretary, Local Government Division, Bangladesh Secretariat, Dhaka.
2. Ofhice Copy.
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Government of the People’s Republic of Bangladesh
Ministry of Local Government, Rural Development & Cooperatives
Local Government Division
Planning-2 Section

Subject: Minutes of the 12" Meeting of the Project Steering Committee (PSC) for the "Upazila

Governance & Development Project (2" Revised)" Project

Chaired by Muhammad Ibrahim, Secretary, Local Government Division

Date and Time 15 November 2023 at 2:30 pm ;

Venue LGD Conference Room, Bangladesh Secretariat 3
Participants List of the participants as Annexure-A.

01. At the outset of the meeting, the Chairperson welcomed the participants in the meeting. The Chairperson
invited Additional Secretary (Urban Development) & Project Director-UGDP (Additional Charge) to initiate
the discussion. Accordingly, PD-UGDP briefed the meeting about objectives, activities, budget and latest
status of the project. He informed the meeting that the 2™ revised project would continue up to December-
2024 and 479 Upazilas were under the project. He mentioned that based on decisions of 1 1" meeting of PSC,
UGDP allocated 50 lacs taka as Performance Based Grant to 87 Upazilas secured 100 score in Web based
Performance Assessment while 40 lacs taka allocated to rest 392 Upazilas. He then started presentation
according to the agenda of the meeting

02. Agenda 1: Implementation progress sharing of the decisions of the 11th meeting of Steering
Committee.

2.1 PD-UGDP (Additional Charge) informed the meeting about the implementation progress of the decisions
taken in the 11" Meeting of PSC. The summary of the progress was as follows:

Decisions of 10" PSC Meeting

[mplementation Progress

. The PSC recommended that 479 upazilas
would be considered for 6™ round Performance
Based Grant as those upazilas passed the
minimum conditions of online Performance
Assessment conducted by UGDP. All these
Upazilas will be eligible to get Tk 4 Million for
implementation of Infrastructure Sub-projects in
6™ round as mentioned in decision no. 2

1. Based on the recommendations of PSC meeting,
Notifications to 479 Upazilas already been done
and requested them to send Infrastructure Sub-
project Proposals for necessary approval and
implementation. As of 1* November, 459 Upazilas
submittéd their sub-project proposals and 379
Upazilas have received approval of their sub-
projects, and the rest were in process.

02. 87 Upazilas scored 100 out of 100 score in
Performance Assessment would be allocated Tk.
5 Million which is Tk. 1 Million more than rest
392 Upazilas. The Upazilas failed to complete the
implementation of 4™ Round and/or 5" Round
infrastructure sub-projects would only get rest
amount of fund in 6™ Round, after deduction of
the non- implemented amount of 4"/5™ Round
allocation.

02. According to the decisions, Tk.S Million
allocated for 87 Upazilas who scored 100 out of
100 im~the Performance Assessment. This amount
is 1 million more than the rest of the 392 Upazilas.
As of 1** November, 87 Upazilas submitted their
sub-project proposals for approval. Also 09
Upazila's 6™ Round allocation has been adjusted
with their 4"/5" Round allocation as their sub-
project implementation was not completed. Out of
87 highest scored Upazilas, 80 upazilas already
received approval of their sub-projects.

03.Training would be organized for officials and
public representatives of 13 Upazilas failed to
pass the Primary Conditions of Performance

Assessment. This would be organized by UGDP

03. The recommended training will be organized
with Upazila Chairman, UNO, Vice Chairmans and
other officials immediate after national election.

Because in the last couple of months, UNOs were
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to make them understand about govemance
performances of Upazila parishad. Peer Leamning
Programme also can be arranged for these less
performing Upazila parishads. Under the peer
learning programme, the less performing Upazila
officials will visit to better performing Upazila
parishads to learn practically.

involved in June closing, HSC examination and
Election related activities and they could be invited
after national election. The UDFs of nearby
Upazilas communicated with those 13 Upazilas
and provided their counseling support. Also, some
Upazila Chairman and UNO communicated with
Project management to get clear idea about their
shortfalls including the remedial measures.

04.The digital and hard copy of publications,
strategies and other documents including Project
Completion Report (PCR) of local governance
projects implemented by LGD would be shared
with NILG for preservation (Both Hard and soft

04. UGDP already sent both the digital and hard
copy of it’s publications, especially Base Line,
Mid-Term Evaluation Report, Report of Lessons
Learned Workshop to NILG for preservation in the

NILG-Library.

Copy) in the library of NILG.
3. Agenda 2: Overall Implementation Progress of the Project

3.1 Project Director informed the meeting that the 2°* Revised project implementation period was from
December 2015 to December 2024. In the recent past Fiscal Year (FY 2022-23) the progress of the project
was 93%. While in the current FY, the progress till October 31, 2023 was 8.75% as per ADP of 2023-24. He
expressed his hope that the progress of the project will be satisfactory this year also as most of the expenditure
would be made after December/2023. He explained that the payment was only made for the infrastructure
sub-project after full completion of implementation. So, the budget expenditure will increase significantly

after December.

3.2 Project Director also presented the status of Performance Assessment of the Upazilas and mentioned that
the score of the Upazilas has been increased throughout the project period and it was on average 34.1 in "
performance assessment while in 6™ performance assessment, the average score became 87.8. Out of 492
Upazilas 87 Upazilas scored 100. He provided implementation status of the infrastructure and capacity

development sub-projects.

3.3 The Chairperson suggested to conduct a study on the good sub-projects to identify how many sub-projects
were selected for Public Administration Award and other Awards and what were the unique features of those
sub-projects.

3.4 Chief Engineer, DPHE wanted to know whether Upazila level Assistant or Sub-Assistant Engineers of
DPHE were involved in designing and implementation of Water and Sanitation related sub-projects. PD-
UGDP responded and informed that UGDP always used the design and estimate of DPHE in the Water
Supply Systems and Wash Blocks at Schools and Public Places as those design and estimates were standard.

In this regards, Assistant Engineer/Sub-Assistant Engineers of DPHE at Upazila level were intensively
involved and monitored the sub-projects for quality assurance.

3.5 Director (Deputy Secretary), IMED wanted to know what measures has been taken to comply with the
recommendations of in-depth Monitoring Report of IMED. PD-UGDP informed him those responses to the
in-depth Monitoring Report already sent by LGD to IMED and measures taken to address the
rect?mmendatinns of the aforesaid report. UGDP already sent letters to Upazilas for ensuring Operation and
Maintenance (O & M) of the implemented sub-projects. Also, a quarterly format was developed for

monitoring of the Operation and Maintenance:of implemented sub-projects. UDFs of UGDP were regularly

menitoring the Operation and Maintenance of the sub-projects. Also,.the other recommendations for future
DPP would be followed. I.

Mml Government Projects Fals\UGDPA 2th PSC\Minutes of the 12th Meeting of PSC on November-13-2023. doex
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3.6 Additional Secretary, Planning Commission wanted to know about the selection criteria of the Upazilas
and how the sub-projects of the Upazilas were selected. PD-UGDP explained the process of Performance
Assessment, selection criteria and the process of selection of sub-projects at Upazila level. PD-UGDP also
mentioned that for the first time, online performance assessment of Upazila was conducted by UGDP.

3.7 Acting Director General-NILG informed that NILG always conduct different training for Upazila
officials and other local government institution’s representative, so it would be good if they get list of good
sub-projects with implementation guidelines for using in the training of Upazila and other L:GI staffin NILG.
PD-UGDP agreed to provide the list of good sub-projects with implementation guideline for the sub-projects.

4. Agenda 3: Possible Additional Fund for better performing Upazilas

4.1 PD-UGDP informed the meeting that based on the decisions of 11" PSC Meeting, 4 Million BDT has
been allocated for 392 Upazilas and 5 Million BDT has been allocated for 87 Upazilas, As of I* November,
2023 .BDT-162,15,98,182 has been approved for 389 Upazilas. It was expected that more than 40 Crores
BDT could, be-unspent as there are 20 crores BDT available as ‘Contingencies’ and this amount can be
reallocated-for the implementation of sub-project activities within the project. He requested members of the
PSC to discuss and decides for allocation of additional 1 million BDT to the Upazilas have better score in
performance assessment. He-also.informed that 100 upazilas scored 95-99 while 190 upazilas score 90-99 in
performance assessment. PD-UGDP also informed that based on the decisions of 1 1% PSC meeting, 6™ round
fund was-adjusted with the amount of incomplete 4%/5™ round in. Sub-projects of 09 upazilas. Now, some
Upazilas .already completed their inf. Sub-projects and bills have been paid. He proposed a 2 million BDT
allocation for each of those Upazilas.

4.2 Chairperson.agreed with the proposals and dirccted that necessary measures should be taken te allocate
additional :fund to the better performing Upazilas as well as 2 million BDT for those Upazilas already
completed their-4%/5" round inf. Sub-projects and did not get 6™ round fund.

4.3 PD-UGDP informed the meeting that recent Audit of FAPAD identified that some Upazilas haven’t
upload their different documents specially the budget, annual plan, monthly meeting minutes, Upazila
.committee’s meeting minutes.in 2023, but it should be a regular practice of Upazila. Upazila wing has to

- . *monitor this-activity of Upazila. Joint Secretary (Upazila), LGD responded to the concern of PD-UGDP and

agreed that Upazila wing would take necessary measure in this regard as it’s a governance issue and Upazila
should upload these documents in their web pages.

44 DG:MIE, LGD opined that Upazila should be instructed for updating their web portal as well as provide
information in the LGD-MIS as most of the Upazilas were not providing their information in the LGD-MIS.

5. Agenda 4: Progress on Preparation for 2™ Phase of UGDP:

- 5.1 PD-UGDP informed that based on primary consensus among LGD and JICA, PDPP of UGDP-2 was sent

to Planning Commission for necessary approval and onward submission to ERD and JICA by December
2022, In the meantime, PDPP. of World Bank funded Local Governance and Resilience Project (LGRP) was

« also sent to. Planning Commission for approval and onward submission to ERD and World Bank. However,
* ‘Planning.Commission reviewed the two documents and provided some observations and suggested to hold

tripartite-meeting arnong LGD, WB and JICA to harmonize the two proposed projects.

. 5.2:The tripartite meeting was held under the chairmanship of Secretary-L.GD and revised PDPP was sent to

"% l.f,l‘}r{‘ LI

4 e,

'r""-l ]
MG he

-Planriing  Zommission.. Planning Commission approved the Revised PDPP and sent it to ERD in last

:May/2023:+£RD. discussed the PDPP in their.61* Meeting to Explore potential Development Partner and
dedided that-based on-Evalaation results of UGDP-1, the UGDP-2 would be proposed.

WY s peS3skecdudingly,:LGD resent therevised. PDPP with necessary documents showing' that couple of study
CricieisiverepartsinchidmgMid-TermaA$sessment, INIEL dntensive Monitoring Report as well as demand from Locat

S/
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Public representatives and PSC. Meeting Decisions for UGDP-2. PD-UG[;P mentioned that furtht::r
discussion on revised PDPP of UGDP-2 was scheduled to discuss in'ERD ori* st"Novembet/2023; -

5.4 DG-MIE, LGD mentioned that ERD received two PDPP from LGD at the same time. One was World
Bank funded LGRP, and another was JICA funded UGDP-2. However, they discussed only PDPP of UGDP-
2 in their “61% meeting to explore potential development partner”. Anyway, further discussion will take place
on 15" November in ERD. Hopefully, this time, the PDPP will be sent to HCA

- 5.5 Ms. Kurokami Minami, Representative, JICA Bangladesh Ofﬁce, -expressed grat:tudf: for- the

achievements of UGDP-1 so far and explained that JICA was preparing for the UGDP-2 preparatory survey.
She asked for continued discussions with LGD to avoid duplications with LGRP and to design a sustainable

and effective UGDP-2.

5:6 Mr. Naka Kotaro, Country Officer, JICA HQs, mentioned Dwectnr Gcneral of Snuth Asua Dc’panment
JICA 'HQs visited UGDP-1 sites.on 7" Nov. The DG observed some mfrastructure sub- -projects ‘and ‘had
discussion with trdinees who had trammgs under UGDP-1. As for UGDP—Z he mennuned Govt. of Japan

(Gol) already: gave JICA green Jlight to initiate preparatory survey. fnr UGDP 2 ancf préparatmn was in

progress. o

6, Agenda-5: Follow-up Support for Strategy Implementation Cummlttee {SIC]
6.1 PD-UGDP, informed that according to the decision of 9* PSC Maetmg UGDP cnntmhed t.hf: f'nllﬂw-up

support-to hold the 6™ Meeting of SIC-on'2™ October, 2023 thmugh suppurtmg the St,rafegy Implcmenthtmni '

Desk (SID) establistied in LGD. This activity was taken over from UICDP, a JICA assistéd TA project which ™~
. has:been completed in Décember 2022::The 6™ meeting of SIC decided thiat UGDP. wnuld provide support

to.identify.potential policy issues relatéd to-better functioning of Upazﬂa'Panshad The' meetmg also décided
to constitute a working-group under the chairmanship of Additional. Secretary-Admin of LGD to identify

” . functional/révenae duplication/overlapping areas among Upazila Parishad:and-other LGIs. *

1'|

. +6.2 DG-MIE ‘mentionéd: that-UGDP might stipport to develop revised ADP guldéhne for Upazrla Parishad -

while PD-UGDP agreed with the proposal. SR AR T DR O

g owMs s Tgta o O
7. Miscellaneous:

T & 7 oGl B SO L i Yidejye 2

+ 7.1 Upon consent-'of chairperson, PD-UGDP presented some good éxdmples ‘of WGDP finded: Capacity

Davelnpment and Infrastructure sub-projects implemented by differerit: Uphzﬂa Parishads:The membersof -

« the PSC meeting appraised-about the implementation modalities and ‘quality assurance:of the sub-prbjects.

+ .+« 7.2 RD-UGDP informed-the:meeting that.the procurement of cnnsultﬁncy fitri was él’n‘tbﬁt Bt'final stage for -
. conducting End-Line Survey'of UGDP.'A Working Committee headed by Joinit: Secfetai‘y‘(Ahd:t),'[ GD and
mernbers-from Planning Commission; GED, ERD, IMED has been organized {q guide the.implementation of -

g 1] A

‘Efid-Line Survey: 'Ihe'wurkmg Committee :already revised the TuR ﬂf the s sunﬂsy and aﬂer selectmn uf
Consultancy Firm, they would start their guiding activities. v BV i P e o

By et mT, @ T L T
08. Decisions M, F o e e P
¢ After dlscussmns -at length, the meeting came out with the fulluwmg‘ degrsmns_ ‘

s il PSC ‘recommended:to conduet a. study on the good suh-prq]ef_:ts lmp)c;mcnted':byld‘GDP to: 1dentlfy

£ suh—prd] ects selected'for different Awards and the unique featurﬁs of those sub-prujects ‘
ede @ W *1’-1 WIS WA

v nylome fatwn allocated for‘the WUpazilascompleted-implementation of pending 4' !5‘ round [nfrastruch re sub-

a2 @’y 0 toand! projects withm@ctnfwerﬂﬁ% These Upﬁala s 6" round fund“whk‘ﬁ&jﬁ'slbd ‘with meﬂ’ﬁ
-0 epund imsjuding shd-TermoAssessmeny, IV

<
e ans LoRER L *"-'ﬁd;#ﬁ".qr Foe VTR ASATIOMN S of tha 120 Mecturg of PST ea Hovenber-| 5200 dogx, o%/,
|

rotnd fund sllocation.

'y

L

-

« vt * 2. ‘The: PSC recnmmended that.additional*1-million BDT. wuuld:bﬂdl:shursediamong;theL[pqzﬂ,as haw,ngf-
1 seore-0f 95499, The-additional amount would be available thrppgh{rpapprg_pnal,iqn of: 16 Grores BDT -
' ¢ -~from Contingencies.budget toapital Lumpsum and other gqulmsﬂﬁlaq.ﬂ mylhqn,ﬁ]}){;nqulﬂ; be.

1.
W
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]
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ol A_lette}' from Upazila wing of LGD will be issued to Upazila Parishads to keep their websites updated
with-different documents like, Minutes of Monthly General Meeting, Minutes of Upazila Committee

Meetings, Annual Budget, Annual Plan, Five Year Plan, ADP Reports, Annual Financial Statements
as well as to provide updated information in LGD-MIS.

PSC recommended that UGDP would support LGD to develop revised ADP implementation
guideline for Upazila Parishads.

5. A list of good sub-projects with implementation guideline should be provided by UGDP project office

to NILG for onward use of those documents in different training conducted by NILG.
09.

As there were no further discussions, the meeting was concluded with a vote of thanks from the chair.

)
e
(Muhammad Fahim)

Secretary
[ocal Government Division
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