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Brief Project Description
on

Formulation and Advancement of National Adaptation Plan (NAP) Process in Bangladesh

Climate change is a global phenomenon but more often its manifestations and impacts which are felt by nations are
local-context-specific. The linkage between climate change adaptation and national development process postulates
the urgent need of mainstreaming long-term adaptation plan into the national economic and development planning
and process. In 1992, the UN Framework Convention on Climate Change (UNFCCC) is produced and followed by the
Kyoto Protocol (1995) becomes an international treaty which was envisioned to assist the countries to undertake
adaptation initiatives. The Marrakech Accord (2001), adopted by COP 7, is reflected as the landmark for adaptation
within the UNFCCC. In COP 13 (2007), adaptation is brought on to equal footing with mitigation, highlighting it as one
of four 'building blocks’ required in response to climate change: alongside mitigation, technology cooperation and
finance which ends in Bali roadmap. Formulating the National Adaptation Plan focusing mid-term and long-term
measures is a step towards a resilient future as envisaged by the Cancun Adaptation Framework. The Cancun Adaptation
Framework emphasized the need for integrating adaptation to climate change into the national development process
(UNFCCC, 2010). It also recognized that such integration must be facilitated through appropriate institutional
arrangement, financial resources, implementation capacity; and te this end, international cooperation must be extended
to the developing countries.

As, Bangladesh is a signatory to UNFCCC, and thus obligated to uphold COP decisions. Bangladesh will corroborate to
COP decision and engage its institutions and citizens concerned in planning for all future CCA activities. Moreover, the
country has been spending in the order of US$10 billion per annum for implementing its Annual Development
Programme (ADP), where a planned approach towards integrating adaptation could produce great adaptation co-
benefits in the medium to long run. The present initiative of NAP process focuses on mid-term and long-term measures.
Accordingly, the UNDP is supporting this project to advance the formulation of the National Adaptation Plan by
facilitating the Ministry of Environment, Forest and Climate Change of Bangladesh with financial support from Green
Climate Fund (GCF) (UNDP, 2019). In this regard, UNDP has assigned CEGIS for the formulation and advancement of
National Adaptation Plan process along with the other consortium partners C3ER-Brac University, BCAS and ICCCAD.
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The main objective of the assignment is “to formulate the Bangladesh National Adaptation Plan (NAP), ensure the
climate change adaptation (CCA) is mainstreamed into the national planning process, building capacity, including the
formulation of institutional mechanism and financing”. The overall objective of the project has two parts to be fulfilled
as indicated above but needs some reiteration for properly understanding the challenges. The first part is the
formulation of the NAP and the second is its integration into the national development process and plan.

Guiding Principle and Sectors

The NAP will focus on four main sectors of national strategic importance and other cross- cutting sectors which are: i)
Water Resources, ii) Agriculture, Livelihood and Food Security, iii) Drought and Coastal Zone, and iv) Urban area. Sy~tem
based approach has been adopted to consider the overlapping and other cross cutting issues as well like WASH and
health. CEGIS led consortium proposes the NAP process to be built on seven principles — i) Multi-disciplinary and
complementary, ii) Participatory and Inclusive, iii) Synergy with International Environmental Agreement on Climate
Change and SDGs, iv) Aligned with National Development and Economic Priorities, v) Ensured regional coordination
and based on local evidence and latest information, and vi) Private Sector Engagement and vii) Financial integrity.



Several key activities have been identified. After inception of the study, sector boundaries will be sst and scope
comprising of selection of priority areas, setting timeline and boundaries will be fixed. To review and update of climate
change scenarios, risk and vulnerabilities, adaptation efforts, gaps and mainstreaming opportunities; stocktaking will
be performed with series of stakeholder consultations in different tiers considering horizontal and vertical integration
and further gap analysis will be performed. Basing on these, climate change risk and vulnerabilities will be analyzed and
prioritized to assess adaptation needs and mainstreaming opportunities. This step will lead to develop adaptation plan,
implementation and institutional strategy and coordination mechanism. To integrate formulated adaptations into
National Planning, SDGs and programming activities scoping of prioritizing adaptation into planning will be performed
conducting National Level Dialogue. Consequently, sectoral guidelines and a SDG integration paper will be adopted as
outcome of the integration process. Lastly, to outreach final NAP, 16 working papers have been identified from
mentioned activities where detailed analysis and information of every aspects will be reported. The working papers are
namely;

e WPT: Vision Document

s WP2: System of Interest

s WP3: Scenario Development

s WP4: Risk and Vulnerability Assessment

¢« WPS: Formulation of Adaptation Strategy and Options
¢« WP6: Stakeholder Mapping and Devising Workshop

e WPT7: Appraisal, Prioritization and Investment Plan

= WP8: Institutional Arrangement and Coordination Mechanism
«  WP3: Financing Machanism

s VP10: Monitoring and Evaluation Framework

s WP11: Capacity Development Strategy

e WP12: Mainstreaming Guideline

s« WP13: Communication and Dissemination of NAP

¢« WP14: Gender Inclusion

s WP15: Private Sector Engagement and

s WP16: Policy and Legislative

The compilation and dissemination process of NAP includes incorporation of identified kncwledge and gaps, prioritized
adaptation gaps and strategies, integration of comments and feedbacks for endorsement through peer review,
valication workshop. This will enable the NAP to be nationally owned global document and to be in accordance with
the national mandate and global agenda. After the endorsement, it will be disseminated as National Policy to all relevant
stakeholders.
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Keen invclvement of stakeholders will be ensured throughout the entire NAP process. Relevant ministries and public
departments as well as private sectors, NGOs, CSOs, development partners, vouth involved and have a stake in NAP
process will be involved. More than 15 local and divisional level workshops will be conducted all over Bangladesh along
with several number of thematic and national workshops, more than 40 Focused Group Discussions (FGDs) and more
than 60 Key Informant Interviews (Klls). Engagement of stakeholders will enable to designate the spearheading or
coordinating machanism for NAP. Alongside the stakeholder engagement, NAP will be aiso gender responsive.
Accerding to the UNFCCC, “adaptation efforts will not be effective or sustainable if they do not take gender into
account” (UNFCCC, 2015a). Hence, identification of entry key points for gender mainstreaming, gender actors (the
government ministries responsible for gender issues as well as gender experts, civil society organizations, academic
institutions and women'’s groups) will be identified and involved in the whole process. NAP will be disseminated as
National Policy to all relevant stakeholders. A national level werkshop will be organized for proper dissemination of the
NAP.



